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Slide 2 - The Review

Background to review process

Ceredigion County Council has a duty under Local Government (Democracy) (Wales)
Act 2013 to keep its communities under review every 10 years and report its review
to the Local Democracy and Boundary Commission for Wales

The County Council has asked the Commission to undertake this Community Review
on its behalf.

The terms of reference state that the Community Review will focus on making
boundary changes to ensure that community boundaries continue to reflect the
identities and interests of the communities across the principal council area and that
they are both effective and convenient.

the primary purpose of the review should be to identify those situations where
changes in population, development, and infrastructure have materially affected
local identity and lessened the effectiveness of local representation.

The Commission will consider:
Effective and convenient local government
. Internal coherence of communities

. Natural Boundaries: o Topography o Hills o Rivers
e Man-made boundaries: o Major roads o Railways o Rural/ Urban divides

o Housing Estates
What will not be considered:

. Parliamentary or Senedd constituency boundaries

. Local political implications of proposals

. Postcodes or addresses

. Changes to the boundaries of school catchment areas

Slide 3 - Council size policy

The Council Size Policy was adopted by Ceredigion Council in April 2023:
For rural areas, community wards should have at least 400 electors, and Community
councils at least 800.

Although there is a ratio of 1 councillor to 600 electors recommended for towns, no
specific ratio has been set by the policy for rural councils, and ‘evidence based’



arguments will be considered if proposing a ward of less than 400.

However, in their initial tables the commission used a ratio of 1 to 85 to assess
variance in representation, and we have used this figure in looking at alternative
proposals.

The figures identified in the Council size policy are not fixed or binding targets, and
the main focus should be to identify those situations where changes have occurred
which make current arrangements less effective.

Slide 4 - Existing Arrangement

The table and map show the current arrangement of the three Community Councils
bordering Llanddewi Brefi

The Commission have published the projected numbers of electors at the end a 5-
year period, and these are noted (p) on the map

All of these current council areas and wards fall short of the targets set by
Ceredigion. In the Pembrokeshire review, also taking place now, the 25 councils with
under 500 electors have been given the ‘option’ to merge where they feel this would
be more effective or they are struggling to fill vacancies. Where they do not wish to
merge their representation is being capped at 6 councillors. Ceredigion only has 9
Community Councils under 500 electors but has adopted a much higher target of 800
in its approach to reorganization of smaller councils, without any option to remain as
they are.

Slide 5 - Draft proposals

The draft proposals from the LDBC on 19/03/2024 take no account of any of the
representations in the initial consultation with regard to effectiveness and
convenience.

Rural Council sizes of between 754 and 3246 are proposed, with an overall average
size of 1396 electors and a middle (median) number of 1560 electors.

The proposed council area for Llanddewi Brefi crosses two county electoral wards,
and combines areas linked to different urban centres in the Local development plan.
These 6 existing communities have distinct identities and characters, and there is
significant variance in the services and resulting council budgets between Llanddewi
Brefi and its neighbouring communities.

Slide 6 — Budget

Llanddewi Brefi’s total budget expenditure 2023-2024 = £14,692
Total budget income = £12,383 (£9,500 precept, £1,496 recoverable VAT, £1,251
Cemetery grant, Sundry income £137)



2/3rds of the budget is allocated to services (this excludes burials and associated
administrative expenses).

Slide 7 - Budget impact

According to the Ceredigion Council size policy, the precept from smaller villages
would be available to each community ward.

However, the charge for each dwelling is calculated for the whole Community
Council area and divided by the number of ‘Band D’ equivalent dwellings.

There would not be a different precept for each ward.

This example shows how the precept income could be divided between wards
according to the number of ‘Band D’ equivalent dwellings.

Although the new Council could in theory decide to spend the precept according to
the needs of each area, this could mean two wards paying more than twice as much
for no additional services.

As these other two wards previously had similar budgets, and all three wards would
have 4 councillors each, it is likely that there would be pressure to limit spending in
Llanddewi Brefi to reduce the impact on electors in other words, and Llanddewi ward
councillors would not have a majority in budget decisions.

Slide 8- Potential loss of services to the community
Discretionary services that could be lost to achieve budget cuts of £3.5-4k include:

e Hall phone and broadband

e Street lights (all night)

e Youth club support

e Xmas lights and events (inc. fireworks)

e Hall cleaning and maintenance

e S.137 Donations to local events and organisations
e Grass cutting (Playing fields & Churchyard)

A substantial number of these services would need to be cut to achieve a budget cut
of £3.5-4k, and equalize the spending between the proposed wards, and Llanddewi
Brefi ward will have a minority vote in any budget decisions by the proposed
Community Council.

Slide 9 - Timetable
Following adoption of the Council size policy by Ceredigion County Council in April
2023:

e Stage 1- 8 Week Consultation Period — 9 May 2023 to 3 July 2023

e Stage 2 —Develop and publish Draft Proposals - 8 Week Consultation Period
originally planned for Autumn 2023 started on 19th March 2024 and has been
shortened to 6 weeks



e Stage 3—Commission formulates final recommendations and submits to Welsh
Government — originally planned for July 2024, now estimated to move into
Autumn

e Stage 4 — After 6 weeks WG may make an Order (an opportunity to write to
Welsh Government)

e Stage 5— New arrangements come into force after local government elections
2027

Slide 10 - Have your say

In the initial consultation, only 24 responses were received. 20 Community Councils
(out of 51)

2 County Councillors, 1 Political Party Branch

Only 1 member of the public.

This meeting has been organized to raise awareness of the review and the potential
effect of the current proposals on this community, its representation, and its
services. It is important that as many residents as possible respond to the
consultation, setting out their views on how the changes will affect their community.
To make the consultation as accessible as possible, in addition to the contact details
shown, boxes will be placed here in the community centre, and at the New Inn, and
the Community Council will collect and forward any responses received by 10t May.
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